
Insider Trading Policy 

The Company has a code of conduct regarding inside information and insider 

trading, as well as the use of applicable laws to monitor and prevent the personal 

use of confidential Company information by management and related persons.  

In addition, the Company has a policy of strict compliance to its requirement that 

Directors and senior management who have gained inside information on the 

Company by virtue of their positions do not use that information in any way that 

violates their responsibilities to the Company and its Shareholders. Material 

information which has not yet been disclosed is kept confidential, apart from 

disclosure to the relevant Director and senior management of the Company. 

Directors and senior management must report purchases, sales, transfers and 

assignations of securities issued by the Company to the Securities and Exchange 

Commission (“SEC”) within three working days of the transaction’s execution, and 

provide a copy of this report to the Company for its records and incorporation in its 

regular report to the Board of Directors. In this regard, Directors and senior 

management are required to submit an accurate report on the securities holding 

within the required period. This will be deemed one of the material obligations 

which senior management of the Company needs to be aware of and needs to 

meet. This gives confidence to Directors and senior management that the business 

is being managed and developed in a manner which is trustworthy, transparent, 

and consistent with the Corporate Governance Policy of the Company. It also provides 

shareholders, including general investors, with confidence in the Company’s 

Directors and senior management. In Year 2017, no insider trading case occurred. 

Additionally, the Company has set the additional practice regarding insider 

information governance which is notification of prohibition period for trading the 

Company’s securities before public disclosure of the Company’s financial results. 

The Company shall inform to the directors, executives and officers who may access 

into information relating to financial statements including their spouse and minors 

not to trade the Company’s securities in the period of 1 month prior to the public 

disclosure of financial statements and 1 business day after such disclosure. Other 

than Blackout Period, Directors and senior management including their spouses 

and minor children who wish to buy or sell the securities issued by the Company, 

shall notify the Company Secretary at least one business day in advance of the 

date of entering into such transaction. 

  



Internal Controls And Risk Management 

True Corporation Public Company Limited places great importance on the Internal 

Control System which is a mechanism to protect and manage risks or other exposures 

that may occur. The Company developed the Internal Control System in accordance 

with the International Standard of COSO Internal Control Framework (The Committee 

of Sponsoring Organizations of the Treadway Commission) and adapted as practice 

guidelines to achieve the objectives of effectiveness and efficiency of operations, the 

reliability and integrity of reporting and the compliance with laws, regulations and 

policy of the Company’s operations. 

After an assessment of the Company’s internal control system with the Audit Committee 

in the Board of Director Meeting No.1/2018 held on 28 February 2018 with the 

presence of all three members of the Audit Committee, the Board of Directors has an 

opinion that the Company’s internal control system is adequate and suitable. The 

Company has sufficient personnels to operate in accordance with the mentioned 

internal control system since all personnels are held accountable for the internal control. 

Moreover, the external auditor did not identify any findings in respect to the Company’s 

internal control system which would be considered to be material weaknesses that 

could have a material impact on the financial statements. The Board also emphasized 

the development of the Company’s Corporate Governance in order to help improve 

the internal control system within the Company on a continuing basis.  

The Company’s internal control system can be summarized in 5 components of the 

COSO Internal Control framework as follows: 

1. Control Environment 

 The Board of Directors strives to promote the organization culture by focusing on 

operating the business with integrity and ethical values, and overseeing the 

conduct of the Company’s business to ensure the compliance with laws and the 

organization’s objectives and goals, including adequate and suitable control 

environment as follows:   

 The Board of Directors has established in writing the Corporate Governance 

Policy, the Code of Conduct and Anti-Corruption Policy and Measure as 

guideline practices for the Board, management and employees to carry out 

duties and responsibilities with integrity and ethical values. The Board of 

Directors delegates to management to regularly communicate the mentioned 

policies and code to management and all employees through internal 

training and various activities.  

 The Board of Directors is independent from management and is responsible 

to oversee the overall business performance, and there are clear and 

measurable business goals and strategies as direction for the business 

plan executions and operations, and regularly follow up the Company’s 

performance. 

 



 The Company has established the organization structure in business lines 

and functions to efficiently support the business operations in order to align 

with True Group’s direction. Efficient internal controls have been established 

such as segregations of duties for check and balance, all employees are 

held accountable for internal control.  The Company has established clear 

line of reporting for the organization structure, accountabilities are clearly 

assigned and levels of authorities are appropriately delegated in line with the 

organization structure.  

 The Company defines personnel qualifications for each job position as 

guidelines to recruit, select personnel from internal and external sources. 

The Company also has plan for individual personnel development through 

the Company’s Learning and Development Center and also external 

training. There are succession plan and process to select successors for 

critical job positions. The performance evaluation system and process are 

standardized to consider fair reward and recognition, and offer incentives to 

employees in an efficient manner. Every year, the Company selects the 

top qualified employees to participate in True Star program.  

 

2. Risk Assessment 

Risk assessment is part of risk management which is central to a sustainable 

business operation. The Company takes into consideration not only business risks, 

but also social and environmental risks, how to reduce risk impacts, and business 

opportunities all under the topic of risk management. The Company continuously 

develops an efficient risk management system in order to provide long term 

value to stakeholders. 

 The Company follows the Enterprise Risk Management (ERM) policy in 

accordance with international standards of the Committee of Sponsoring 

Organizations of Treadway Commission (COSO), and annually assesses a 

variety of risks like actual risks, past risks, and long-term risks. The Risk 

Management Policy & Framework is reviewed and approved annually by the 

President (Co). 

 There is joint working between Risk Management Committee, the 

Management, Internal Audit and the business units (Risk Owners). In this 

regards, the Company sets the Risk Management Department to coordinate 

and facilitate the discussion with the business units (Risk Owners), the 

Risk Management Committee and relevant units to assess and prioritize 

risk and find measures to address them  including to report the High Level 

Risks to the Executive Committee for acknowledgement and approval and 

report to Audit Committee for acknowledgement and advisory 

 Additionally, the Company operates risk-based audits and develops the 

quality of internal audits in both personnel and work operation systems, in 

order to manage risks effectively. This helps to increase business opportunity  

 

 



and competitiveness for the Company by managing risks under the current 

rapidly changing circumstances. This meets the goal of multidimensional 

risk identification and assessment, which includes operational, financial, 

marketing, regulatory, legal, Technology & IT, people and sustainability. 

3. Control Activities 

The Company has established the control activities that help mitigate risks which 

may prevent the achievement of objectives to acceptable levels: 

 The Company has designed appropriate types of control activities to address 

risks and entity-specific factors. The segregation of duties has been clearly 

established such as authorizing and approving transactions, recording 

financial transactions and data information, and handling the assets. The 

Company has appropriately established the written policies, procedures 

and work instructions covering finance, purchasing and other processes, 

and periodically reviews to determine their continued relevance. The Company 

has clearly defined the approval authorization for each management level. 

The information of major shareholders, directors and management has 

been regularly updated. The Rules of Entering into Related Party Transactions 

have been established to prevent conflict of interest and consider the 

Company’s best interest. 

 The Company has implemented the automated controls of key operating 

systems and established Corporate Information Security Policies to ensure 

the appropriateness of controls over information and technology in 

accordance with the ISO/IEC 27001. 

 The Company has periodically monitored the operations of its subsidiaries 

or associates to ensure their operations aligned with the Company’s policy. 

 

4. Information and Communication 

The Company recognizes the importance of the quality of information and 

communication which is a significant part in supporting effective Internal Control 

System and has implemented and managed the information and communication 

as detailed below: 

 The Company has set up an Intelligent Center Department to collect 

information, considering the relevant factors such as the sources, 

accuracy, reliability, cost, as well as the appropriate level of information 

and communicate the information to management to ensure they receive 

accurate and quality information.  

 The Company prepares the significant information and regularly reports 

to the Board of Directors every quarter. The Board of Directors can access 

necessary information or request the additional information from the 

Company Secretary, which acts as a contact center to help coordinate the 

Board's request for information, organizes the meetings, or meetings 



between the Board and management. The Board of Directors meeting 

information and documents will be provided in advance to all Board 

members prior the meeting date.  

 The Company has established process and efficient internal communication 

and information channels through Intra-net communication technology that 

can communicate necessary information to all employees throughout the 

organization at the same time. The Company can also specify the position 

level of employees for communicating classified or sensitive information.  

 The Company provides a separate communication channel to report any 

clues or complaints, offenses or suspicious behavior that may imply fraud or 

corruption or misconduct of any persons in the organization for employees 

and other stakeholders to the Board of Directors through the Audit Committee 

channel, the Chairman of the Executive Committee, or the President (Co), 

the Human Resources Department, Fraud & Cyber Crime Department 

(information reported to be kept confidential). This channel is publicized 

on the Company's website www.truecorp.co.th. In addition, the Company 

also has appropriate and efficient communication channels with external 

stakeholders such as Call Center for customers’ inquiries or complaints 

about products and services of the Company, and Investor Relations 

channel for shareholders and investors.  

 The Company recognizes great importance of Internal Control System which 

is established as one of 9C policy and communicates to employees at all 

levels. The Internal Audit Department is assigned to provide training courses 

every quarter on Internal Control for the Company’s employees. Moreover, the 

Internal Audit Department also provides internal control advisory service to 

the various business units of the Company upon request.  

 

5. Monitoring Activities 

The Company establishes process to monitor and evaluate the adequacy of its internal 

control system to ensure the efficiency and effectiveness of the internal control. 

 The Company establishes process to oversee the business operations to 

comply with the business code of conduct and the conflict of interest 

code. The Control Self-Assessment (CSA) has been implemented to evaluate 

the internal control at the organization and the process levels on a regular 

basis. Moreover, the Company establishes the channel to communicate or 

report to the Audit Committee in case there are suspicious or fraudulent 

activities, including reporting the progress of the resolution of significant 

deficiencies to the Audit Committee .  

 The Internal Audit Department, which is an independent function and a 

direct report to the Audit Committee, is responsible to evaluate the 

efficiency and effectiveness of the internal control in conformity with the 

International Standard for the Professional Practice of Internal Auditing 

(IIA). The internal audit plan is a risk-based audit and prepared on a 

yearly basis to align with the True Group’s strategies and the enterprise 

http://www.truecorp.co.th/


risks which may have impact on the business operations and objectives. 

The recommendations to improve the business process, the efficiency 

and effectiveness of the internal control are provided to management to 

implement corrective action plans. The deficiencies and recommendation 

are reported to the Audit Committee including the follow-up of the 

implementation of the corrective action plans.  

 

 


