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True Group  
Thailand’s convergence lifestyle leader 

Pay TV 

Public  
shareholders 

32% 

• Thailand’s #1 broadband 

operator by revenue and 

subscriber base 

• Broadband network reaches 

approximately 10 mn homes 

passed nationwide 

• With largest over 100,000 

WiFi hotspots 

• 3.0 mn broadband 

subscribers 

• Market Leader in 4.5G/4G & 3G 

high speed mobile data service 

• Thailand’s most comprehensive 

frequency portfolio covering all 

ecosystems 

• Thailand’s #2 mobile operator 

by revenue and subscriber base 

• 4.5G/4G, 3G and 2G networks 

cover 98% of the Thai 

population 

• 26.2 mn subscribers 

• Thailand’s #1 nationwide 

pay TV provider 

• Enhanced, secure HD 

broadcasting system with 

MPEG-4 

• 55 High definition channels 

• 34 self produced Thai 

language channels 

• 4.1 mn subscribers 

100% 100% 

Wireline/online Mobile Group Wireline/Online 

50% 18% 

100% 
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True Transformation 

from a fixed-line concessionaire to a quad-play operator 
 

 

1990           1995           2000                  2005                     2010                     2015               2017 

1991 
Started fixed-line 
telephone service 
under a B-T-O 
concession with TOT 
(first 2 mn lines) 

1995 
Launched cable TV 
service under UTV; 
merged with IBC in 1998 
to form UBC 

2002 
TA Orange launched its 
cellular service under 
the “Orange” brand 
 
 

2003 
Launched broadband 
services 

2007 
Launched the first 
bundled package “True 
Life Freeview”, offering 
popular convergence 
package of TrueMove and 
TrueVisions 

2011 
Completed Hutch acquisition; 
First Thai operator to launch 
commercial 3G services, 
greatly reducing regulatory 
costs; launched DOCSIS 3.0 
cable modem network 

2013 
Launched Thailand’s first 
4G LTE services; 
successfully launched 
Thailand’s first Telecom 
infrastructure fund 
“DIF”; acquired TV 
broadcasting service and 
network licenses 

2016 
Thailand’s most 
comprehensive 
spectrum portfolio with 
an ideal combination of 
low and high band 
frequencies post 
1800MHz & 900MHz 
license acquisitions 

2006 
Completed UBC tender 
offer and rebranded as 
“TrueVisions”; expanded 
pay TV services to mass 
market; Introduced first 
public WIFI service 

2009 
First Thai operator to 
launch Apple iPhone 3G; 
offered 3G 850 MHz trial 
service 

2012 
Acquired the 2.1 GHz 
spectrum license; 
offered the fastest 
consumer broadband 
experience at 200 Mbps; 
activated the new 
broadcasting system 
(MPEG-4) 

2014 
Reached a strategic 
partnership with China 
Mobile who became one 
of True’s major 
shareholders with 18% 
stake 

2017 
Securing 4G and fiber 
broadband leadership 
through the best 
networks, convergence   
and service excellence; 
Strengthening digital 
platform via TrueID 
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Remark: Margin refers to EBITDA margin on service revenue excluding contribution from product sales 

2Q17 EBITDA (YoY) 2Q17 EBITDA (QoQ) 

 7,326   356   204  
 819   8,704  

1Q17 Service
revenue

ex. IC

Net
product

sales

Expenses 2Q17

 6,317  

 2,145   253   11   8,704  

2Q16 Service
revenue

ex. IC

Net
product

sales

Expenses 2Q17

36.1% 31.6% 

Margin 

36.1% 29.8% 

Margin 

Bt mn 
+18.8%  

QoQ 

Bt mn 
+37.8%  

YoY 

“Robust EBITDA and Margin growth QoQ” 
 

Robust EBITDA and Margin growth 

 True Group continued to improve operating leverage with EBITDA growth of 
37.8% YoY and margin jumping to 36.1%, driven by scale and cost controls 



5 

Leader in mobile revenue growth and 
gaining share 

 5,197   5,272   5,386   5,295   5,332  

 8,378   8,797   9,374   9,997   10,466  

 709   797   804   1,037   964   14,284   14,866   15,565   16,329   16,762  

2Q16 3Q16 4Q16 1Q17 2Q17

Voice Non-voice IR and others

+2.7% QoQ 
+17.4% YoY      

TrueMove H’s Service Revenue 

Bt mn 

+3% 

Growth  
%YoY 

+25% 

+36% 

 TrueMove H continued to outgrow industry with service revenue growth 
of 17.4% YoY, 2.7% QoQ and increased value market share to 26.0% 
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 424  

 (174) 

 (705) 

TrueMove H’s the only operator recording 
net adds 

16.2 
19.5 19.7 

5.3 
6.3 6.5 21.5 

25.8 26.2 

2Q16 1Q17 2Q17

Prepaid Postpaid

TrueMove H’s Subscribers 

Subscribers (mn) 

2Q17 Industry’s Net adds 

Subscribers (000) 

TrueMove H 
Other major industry players 

 Postpaid and prepaid gains lifted customer base to 26.2 mn with 
subscriber market share of 29.0% 

 Positive net adds of 424k Vs. peers’ combined net decrease 
of approximately <880k> 
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Network Superiority for both capacity and 
coverage 

    True’s spectrum portfolio 

Spectrum Bandwidth 2G 3G 4G 

850 MHz 15 MHz  

900 MHz 10 MHz   

1800 MHz 15 MHz  

2100 MHz 15 MHz   

The largest 
4G 

bandwidth 

  TrueMove H leads the industry with its world-class standard 4.5G services 

 Nationwide 3CA and 4X4 MIMO technologies with over 8,000 4T4R 
base stations 

 Completed trial of massive MIMO 32T32R (5x more capacity), paving the 
way for 5G 
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International recognition as the best 
mobile network 
 

Most significant  
development  

Commercial LTE Network 2016 

Thailand’s  No. 1  

Mobile Network  

Performance 2016 

Thailand’s No. 1      
Most favorite          

4G Network (2015-2017) 

2017 Asia Pacific ICT awards 
 LTE Service & Mobile Service 

Provider of the year  

25 30 

15 15 

60 54 

Top of mind for 4G Leadership 

Source: Millward Brown 

37 
37 

25 
23 

37 40 

Top of mind for mobile Leadership 

Other major industry players 



9 

 1,810  
 2,081  

 2,388  
 2,769  

 2,963  

2013 2014 2015 2016 2Q17

Broadband subscribers

24.1% 26.4% 29.2% 
33.9% 35.7% 

‘000 subscribers 

Thailand’s Broadband Penetration 
and True’s Broadband Sub 

Source: NBTC and TRUE 

Broadband Penetration (household)  

Consumer  
Broadband 

revenue growth 

Fiber expansion boosts broadband growth 

13% 
YoY 

Thailand’s Broadband Users  
by technology 

 

xDSL 
68% 

FTTx 
15% 

Cable 
Modem 

9% 

Others 
8% 

 Continued expansion of the Group’s fiber footprint drove consumer 
broadband revenue up 13% YoY and broadband customers to approx. 3 mn 

 Fiber presents significant growth opportunity as the country’s broadband 
penetration remains low while majority of users are still on copper network 
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High quality content pushes subscription 

 TrueVisions’ full range of content and mass market strength resulted in 

4% service revenue growth YoY with total subscriber base of 4.1 mn 

TrueVisions’ service revenue 

Bt mn 

+4% 

Growth  
%YoY 

+3% 

+2% 

+1% QoQ 
+4% YoY      

 1,952   2,059   2,030  

 470   434   482  
 589   600   606  

 3,011   3,092   3,118  

2Q16 1Q17 2Q17
Music Entertainment & others Advertising Subscription and Installation
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Value-driven offerings via privileges and 
convergence 

 Adding special and exclusive privileges  

 Enhancing customer service 

 Differentiating via distinct bundled offerings 

Privilege Programs 

Exclusive for 
True Black 

Card holders 

True Card 
holders get  

discount 

Free access 
of fitness 

center 

Convergence Propositions 
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Value-driven offerings via digital content 
and platform 

Digital Media Services 

“Your EXTRA-TAINMENT on Best HD Network” 

“IoT solutions and devices” “Cloud and E-Payment” 

 Strengthening Digital Platform with the revitalized TrueID, offering      
a variety of popular and exclusive content for all lifestyles 

http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiE487a4r3NAhWKp48KHVKkAbMQjRwIBw&url=http://www.buygpstrackers.com/blog/tag/buy-gps-tracking-device/&bvm=bv.125221236,d.c2I&psig=AFQjCNEUvrAdYOjUMaH3Ig9bO8Y4UcLfhw&ust=1466758292769662
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Network and device procurement 

International roaming alliance 

Expanded distribution channels and business partners 

E-Commerce 

Best practices and experience sharing 

Strong partnership with CP Group and 
China Mobile 

Leveraging on strong partnership and scales 
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The contents of this document are based, in part, on certain assumptions and information obtained from True and their respective directors, officers, 
employees, agents, affiliates and/or from other sources. All information included in this document and any oral information provided in connection 
herewith speaks as of the date of this presentation (or earlier, if so indicated) and is subject to change without notice. The information contained in this 
presentation has not been independently verified. The information in this presentation is in summary form and does not purport to be complete.  No 
representation or warranty, express or implied, is made or given by True or any of its directors, agents, employees, representatives or affiliates as to, and no 
reliance should be placed on the accuracy, reliability, fairness or completeness of the information presented or as to the reasonableness of any assumptions 
on which any of the same is based. True or any of its directors, agents, employees, representatives or affiliates accepts no responsibility, obligation 
(including, but not limited to, any obligation to update any information contained in this document) or liability (whether direct or indirect, in contract, tort 
or otherwise) for any losses arising from any information contained in this presentation or oral information provided in connection herewith.  

 

This material is not a prospectus for the offer or sale of securities, nor for the offer or provision of securities brokerage, dealing or underwriting services. 
This material does not constitute an offer, or invitation, or solicitation of an offer, to subscribe for or purchase any securities. 

 

This presentation contains forward-looking statements and during the course of this presentation, True may make projections or other forward-looking 
statements regarding its business outlook and investments, competition, estimates of future performance, anticipated results, future revenues, cash flows 
or capital requirements that involve risks and uncertainties. All statements other than statements of historical facts are forward-looking statements. These 
statements involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance or achievements to be 
materially different from those expressed or implied by the forward-looking statements. In some cases you can identify these statements by words such as 
“could,” “may,” “expects,” “anticipates,” “believes,” “intends,” “estimates,” or similar words. In light of these risks and uncertainties and other factors not 
currently viewed as material, there is no assurance that the forward-looking statements made during this presentation will in fact be realized and actual 
results may differ materially from those described in the forward-looking statements. You should not rely upon forward-looking statements as predictions 
of future events. These forward-looking statements speak only as at the date as of which they are made, and, except as otherwise required by applicable 
securities laws, True and its directors, agents, employees, representatives or affiliates disclaim any intention or obligation to supplement, amend, update or 
revise any of these forward-looking statements. Accordingly, any reliance you place on such forward-looking statements will be at your sole risk. Discussion 
of factors that may affect future results is contained in True’s recent filings with the Securities and Exchange Commission. 

  
 

Disclaimer 



THANK YOU 


